
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TOPICS TIME 
 

Welcome and Instructions 
 

5 Minutes 

 
The 6 Types of Working Genius Overview 

 
10 Minutes 

 
Guilt and Judgment 

 
5 Minutes 

 
Three Stages of Work 

 
5 Minutes 

 
Review Individual Reports and Confirm Results 
• Genius and Frustration Exercise 

 
40 Minutes 

 
Break 

 
5 Minutes 

 
Team Map 

 
40 Minutes 

 
Commitments and Closing 

 
10 Minutes 

TOTAL TIME 2 Hours 
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